
Construction Portfolio & Project Management Software 

VPO for Steel Capital Programs
Manage projects your way. See the entire program in one view.
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VPO is an owner-focused environment for 
managing capital projects. It gives capital 
teams one place to run project documents, 
workflows, reviews, and reporting, while 
giving leadership consistency and visibility 
across the entire program.

Proven at scale on a major steel capital project, not a pilot

Built on Microsoft 365, so it runs inside an environment your 
IT and security teams already administer and trust

Configurable to your existing project practices rather than 
forcing a predefined way of working

Brings engineers, contractors, and suppliers into the project 
without requiring each of them to buy their own license

Why VPO holds up under scrutiny
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VPO gives steel producers a configurable, owner-focused environment 
for managing capital projects, while creating consistency and visibility 
across the broader program.

Trusted by Nucor

On Nucor's Brandenburg project, VPO supported more than 1,000 users, 
over 3,000 RFIs, and thousands of securely managed documents across 
a large and complex project ecosystem. Nucor evaluated six construction 
management solutions before selecting VPO and adopted it as an 
approach it could carry from one project to the next.

Proven on one of the largest 
steel projects in the country.
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1,000+ 
 Users

Proven at Project Scale
What does VPO look like on a major steel project?

VPO supported collaboration and project information management across Nucor’s multi -billion dollar project ecosystem.

3000+
RFIs

1,200+
 RFQs

10,000+
 Secure Documents

50%
Reduction in Email

230k+
Tons of record-
setting growth* 

*Nucor shipped 230k tons of steel in Q12026, an all-time company and industry record.
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VPO brings project information, workflows, collaboration, 
and reporting into a single environment built around the 
owner's processes.

One Environment. 
Project to Program
Manage the work at the project level. 
See what matters across the program.
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PROGRAM LEVEL:

Documents & Drawings 
Keep project information organized, current, and accessible.

Workflows & Reviews 
Manage reviews, approvals, and project processes 
around the way your teams work.

External Collaboration 
Work securely with engineers, contractors, suppliers, 
and other project partners.

Project Reporting
Current project information into useful reporting
without rebuilding it elsewhere.

Consistent Processes

Portfolio Visibility

Management Reporting 

Project Intelligence

PROJECT LEVEL:
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Why Nucor chose VPO
Nucor evaluated six construction management solutions before selecting VPO.

Built on Microsoft 365
VPO aligned with an environment 
Nucor already knew and trusted.

Live in weeks
VPO’s QuickStart process brought Nucor’s portfolio 
online within weeks, so leadership could start seeing 
results immediately.

Configurable to Nucor's processes
VPO could be tailored around established project 
practices rather than requiring Nucor to adopt a 
predefined way of working.

Secure external collaboration
Project teams could work with suppliers, contractors, and other participants while controlling access to sensitive informatio n.

Designed to scale and repeat
Processes developed for one project could provide a 
foundation for greater consistency across future projects.

The result wasn't simply another project system. 
It was an approach Nucor could carry from project to project to drive growth at scale.
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The best way to understand VPO is to see it against a 
real problem. Bring us a process, workflow or reporting 
challenge from a current project, and we'll show you 
how it works in VPO — and how that approach could 
extend across your broader capital program.

See how VPO fits 
your environment
Don't adapt your capital program to 
the software. See how VPO adapts 
to the way your teams already work.
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Ready to Transform 
Your Construction 
Management?

Schedule a meeting to take the first step 
in modernizing your project management. 
Book your consultation today!

GET STARTED

GET STARTED

+1 844-583-9092

getvpo.com

dcurtis@getvpo.com

https://meetings.hubspot.com/dcurtis4/devin-curtis-vpo
mailto:dcurtis@getvpo.com
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